The Lean Six Sigma Advanced Yellow Belt is an advanced certification that incorporates the process
management techniques and performance improvement tools included in Six Sigma Yellow Belt,
DMAIC, and Project Management.
The following concepts and skills are learned and applied in this certification program:
•
•
•
•
•
•
•

Understand the role of measures in process management and how to determine the most
effective ones for your processes.
Learn Lean tools which can be applied immediately to reduce waste in the workplace.
Learn the most important tools for analyzing data and prioritizing problems in a process.
Understand process variation and how to quantify it.
Understand the DMAIC method and how to utilize it effectively.
Understand the five key elements of project management and how to apply them.
Learn how to design the implementation of Six Sigma solutions for success.

Note: This advanced certification level can be attained by completing the one-day Yellow Belt, DMAIC,
and Project Management courses within a 12-month period. Advanced Lean Six Sigma certification is a
pre-requisite for participating in the 5 Day “Fast Track” Green Belt Certification Program.
.
Includes manual and access to the ets Resource Library of digital forms.
Courses are offered in open regional settings throughout Florida and closed formats at the client’s
location. Cost for all three courses will be discounted to $790 if registered for Six Sigma Yellow Belt,
DMAIC, and Project Management.
96.7% Participant Satisfaction and 100% Certification Rate

“For us, process improvement is very important. Our first priority is safety and our second priority is to improve
our processes. Lean Six Sigma methodology is a quality tool that we use to improve any process and can be applied
in any industry. We use these Six Sigma tools to improve any processes in the hospital to make sure that we
provide better care to our patients.”

Gustavo Fernandez, MD, Interim Chief Medical Officer, University of Miami Health System

“We encourage our teams to attend Six Sigma Advanced Yellow Belt training because the knowledge and skills
gained from this course contribute to organizational core competencies of Systems Integration, Vendor
Relationship Management, Data Analytics, and World Class Workforce. Course participants gain foundational
knowledge of performance improvement, project management, and process control which equips and empowers
them to engage in continuous improvement at every level within the agency.”

Donna Coley, Director of Planning and Performance, Florida Department of Children and Families

Register now by visiting FloridaSterling.com or by calling 850-922-5316.

